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We love companies

Walk together with companies

And work for company prosperity.

Based on first-class trust

We contribute broadly to society.

Guided by an international perspective

We embrace unlimited changes.

As a ceaseless pioneer

We clear a path to the world.

Philosophy



Management Consulting

More than companies10,000

Our Business Overseas Network

Branding & PR
consulting

HR
consulting

Corporate Finance 
consulting

Strategy
consulting

M & A
consulting

Digital・DX
consulting

Our services (segments)

A dedicated team of professional 
consultants combining high-level 
expertise and broad perspectives 
will provide team consulting in 
management consulting fields 
including strategy, digital, HR, cor-
porate finance, M&A, branding, and 
PR as “business doctors” who help 
resolve top management challeng-
es of all types of organizations.

At Tanabe Consulting Group (TCG), which has a record of providing support to around 18,900 
companies inside Japan ranging from large to medium-sized companies, we utilize our domes-
tic and overseas networks to provide total support in global development strategy, overseas 
PR / overseas communication strategy, global revitalization support, and other research and 
development assistance toward overseas advancement, market development, and M&A.

Top Management Approach

Corporate
Finance

Branding

PR

Strategy
& Domain

DX

HR

Top
Management

Academy

M&A

TCG & Digital

TCG & HR

TCG & Finance

TCG & Academy

TCG & Marketing

TCG & M&A

TCG & PR
● Strategic Communication and PR 
● Overseas PR 
● Overseas Digital Marketing

TCG & Strategy
● Vision Management 
● Business Model Strategy 
● Organization Development

● Business Model DX 
● Marketing DX 
● Management DX 
● HR DX

● Human Capital 
Management 

● HR Systems and 
Digital Transformation 

● HR Recruitment and 
Development

● Financial Advisory 
●Group Management and Capital Policy
●Corporate Value and Governance

● In-house University 
●Academy Cloud 
●Academy Studio

● Marketing Strategy 
● Digital Marketing 
● MA Tools & CRM

TCG & Branding
● Branding 
● Brand Design 
● SNS Marketing

● Growth M&A Strategy 
● Cross-border M&A 
● Large & Medium-sized M&A 
● Post Merger Integration 

Consulting

Branding / Design
Strategic Communication and 	
PR / Overseas PR

Human Capital Management
HR Systems and Technologies

Financial Advisory
Corporate Value and Governance

Vision Management
Business Model Strategy

Cross-border M&A
Business Succession M&A

Business Model DX
Management DX

Europe

Americas

Belgium
Bulgaria
Croatia
Denmark
Finland
France
Germany
Hungary
Ireland
Israel

Australia 
China
Hong Kong
India
Indonesia

Argentina
Brazil

Canada
Ecuador
USA

Italy
Lithuania
Netherlands 
Norway
Poland 
Portugal
Spain 
Sweden
Türkiye
UK

Japan
Malaysia
Singapore
Thailand
VietnamAfrica

Algeria
Tunisia

Asia & Pacific

Strategy

Corporate
Finance

Digital・ DX

M &A

HR

Branding & PR

Company Overview
Head Office

Tokyo Osaka

tanabe 
consulting group 

website

Annual Report

Company Name TANABE CONSULTING GROUP CO.,LTD.

Head Office

〈Tokyo〉
1-8-2, Marunouchi, Chiyoda-ku, Tokyo, Japan

〈Osaka〉
3-3-41 Miyahara Yodogawa-Ku, Osaka-city, Osaka

Listed Stock Exchange Tokyo Stock Exchange Prime Market

Representative President and CEO　Takahiko Wakamatsu

Number of Employees 902 (Whole Group) *As of Jul 1. 2025

Takahiko Wakamatsu
President and CEO

Consulting Style

Tanabe Consulting Group is a management consulting firm with a long history in Japan. We 
were founded in 1957 and are listed on the Tokyo Stock Exchange Prime Market. With a total of 
902 professional staff, the group has a track record of supporting around 18,900 large to medi-
um-sized companies. We have constructed a management consulting value chain that can pro-
vide one-stop corporate management support in the management consulting field ranging from 
vision, M&A, DX and other strategy formulation assistance (upstream processes) to execution 
support on the front lines fully utilizing digital technologies (downstream processes). As a cor-
porate “business doctor,” Tanabe Consulting advances “team consulting” with teams comprising 
multiple professional consultants in accordance with the individual management issues.

We are Business Doctors

Key Facts and Figures

Tanabe Consulting Group in Numbers

Management Consulting
Pioneer in Japan Main Operating Cities Nationwide

Founded 68 years ago 10 areas

Net Sales 
(Consolidated)

Listed on
TSE Prime Market Number of Employees

14,543 million
yen

FY ending March 31, 2025

Listed 32years ago 902 people

*As of Jul 1,2025

Total Number of 
Companies Consulted

More than

18,900
companies

Communication and PR Consulting

More than companies2,000
Creative Consulting

More than companies550

Marketing・DX Consulting

More than companies3,900

M&A Consulting (including cross-border)

More than companies750

B2B Digital Marketing Consulting

More than companies300

Group Companies

TANABE CONSULTING CO.,LTD.

Strategy

HR

M&A

Digital・ DX

Corporate Finance

Branding & PR

Leading Solutions Co.,Ltd

B2B Digital Marketing
Consulting Shifting to Digital Sales

Kartz Media Works,Inc.

Strategic Communication
and PR Consulting

Overseas PR /
Communication Strategy

Surpass Co.,Ltd.

Organizational Consulting
by a Women's Team

Customer Creation Projects for 
New and Existing Businesses

PEACEMIND Inc.

EAP
 (Employee Support Program) Stress Check

Growin' Partners Inc.

M&A / Capital Policy / 
Overseas Business Strategy

DX Support for 
Back-Office Functions

Jaythree, Inc.

Branding and
Creative Consulting Marketing & Growth

Companies Supporting Employee Mental Health

More than companies1,400


